Yilian Fraga

EDUCATION

Bachelor of Arts in Psychology, Florida International University, Miami, FL                                       1998

Masters of Science in Social Work, Barry University, Miami Shores, FL                                              2000

Leadership & Skills Development Certification, University of Miami, Coral Gables, FL                    2004

Integrated Marketing & Communications Certification, University of Miami, Coral Gables, FL      2004 

PROFESSIONAL EXPERIENCE
Barry University  Miami Shores, FL               
                                               2015 – Present
Barry University School of Social Work offers Undergraduate and Graduate Programs that are accredited by the Council on Social Work Education .

Associate Director of Field Education
· Manage the School’s internship program for graduate and undergraduate students within Miami Dade/Broward counties.
· Interview students for placement and monitor all field placements within geographic area.
· Recruit, screen and certify field placement agencies in accordance with accreditation standards. 
· Develop and facilitate training curriculum for Field Educators.
· Plan, develop and facilitate Field Orientation for new students.
· Assist in the development of departmental policies, procedures and resources (i.e. Field Educator Training Manual, Field Education Student Handbook, Website, Field Advisor List).
· Provide training and guidance to adjunct faculty serving as Field Advisors.
· Assist Director in systemic investigation and resolution of field agency and/or student grievances.
· Review submitted Field Education course assignments and grade recommendations to ensure compliance.
· Teach assigned courses.
Clinical Consulting Associates, Inc.  North Chesterfield, VA               
    2014 – 2015
Clinical Consulting Associates, Inc. is a provider of skilled and experienced professionals for organizations within the organ procurement and transplantation industry.
Family Services Consultant 
· Provide training to new staff & evaluate performance in the field.
· Ensure compliance with industry standards and regulatory agencies.
· Facilitate crisis intervention and provide supportive services to donor family members.
· Complete authorization documentation and medical/social history questionnaires.
UNIVERSITY OF MIAMI, life alliance organ recovery  Miami, FL                  2002 – 2014
Life Alliance is a non-for profit organization that is responsible for recovering organs in South Florida for transplant and research.  It is also responsible for educational efforts throughout its federally designated area.
Donor Services Manager (2011-2014)

· Directly supervised Referral Responder/Designated Requestor and Donor Family Services staff (11).
· Oversaw coordination and execution of Donor Family Services Program (Supportive Services, Departmental Publications, Special Events, Social Media). 

· Ensured staff compliance with legal/regulatory requirements as per LAORA policies and procedures and contracts to include federal grants (HRSA).
· Monitored, evaluated and approved staff administrative documentation (time log, staff absence, activity reports, vacation requests). 
· Assessed staff performance as it relates to the departmental strategic plan, project management, and metrics (Authorization Rate, Conversion Rate, Referral Response Time) and developed strategies to improve clinical operations’ outcomes and staff retention rates.
· Oversaw hiring, performance appraisals, disciplinary actions, termination and other personnel related activities.  
· Provided routine feedback and interventional guidance to staff to ensure optimal performance on duties which have an impact on departmental goals and benchmarks.
· Developed on-call schedule in collaboration with departmental leadership.

· Assisted Director in systemic investigation and resolution of donor family, hospital and staff variances.

· Created, conducted, coordinated and/or monitored trainings for LAORA staff regarding grief and loss, stress management, self-care, effective communication, crisis intervention, authorization process and other topics as needed.

· Assessed authorization trends and provided recommendations for operational system modifications to improve authorization rates.  

· Developed departmental monthly staff schedule for clinical staff participation in hospital and medical community education (i.e. in-services for physicians, ICU/Trauma nurses, social workers, etc.).

· Tracked departmental expenses to ensure compliance with organizational budget (13 million).

· Served as departmental liaison with QA/PI department to assist in the development and implementation of protocols and policies related to clinical processes. 

· Provided assessment, intervention and support to donor family members including managing and consulting with other staff in the case of donor family in crises.

· Ensured departmental compliance to obtain CMS & Association of Organ Procurement Organizations reaccreditation.

Donor Services Manager (3/2011-12/2012) – under the supervision of the Medical Director, in the absence of the Clinical Operations Director and Organ Procurement Manager.
· Ensured Clinical Services’ compliance with departmental procedures as well as with regulatory agencies.
· Monitored daily clinical operations.

· Reviewed and revised departmental policies to reflect national best practices and regulatory guidelines.
· Tracked, evaluated and reported departmental performance measures.
· Assessed departmental systems and identified opportunities for improvement to ensure optimal productivity and efficiency.
· Strategized with organizational leadership to strengthen donation outcomes throughout DSA.
· Direct supervision of Donor Management Coordinator staff (20).
· Provided guidance to clinical staff to ensure effective donor management for optimal organ yield and donor conversion (in collaboration with Medical Director).
· Coordinated initial clinical training for new staff and on-going training for existing staff in accordance with licensure requirements.
· Assessed patient suitability for donation (in collaboration with Medical Director).
· Performed Administrator on Call duties (i.e. daily plan for field activity and staff coverage).  

· Facilitated training and monitored performance for staff involved in Triage Coverage Responsibilities. 
Communications Manager (2007 to 2011)

Hired as Coordinator in 2002 and promoted to Communications Manager in 2007.
· Oversaw coordination and execution of Donor Family Services Program (Supportive Services, Departmental Publications, Special Events, Social Media). 

· Guided strategic implementation of processes which lead to a 43% increase in media activity and 50% increase in total persons reached through educational efforts.
· Obtained increase of 140,000 new donor registrations in 2010.

· Decreased expenses from 2007 through 2010, and increased funds available for donor awareness initiatives by increasing in-kind donations from participating organizations.

· Attained 100% customer and donor family satisfaction as evidenced by yearly survey results.

· Trained staff and managed personnel (3) development to exceed performance goals and retention rates.

· Developed radio, print and television strategies to increase donation consent among ethnically diverse families.

· Planned, coordinated and produced special events (20), which raised funds and raised public awareness.

· Increased the number of educational initiatives (50% increase) in the community among student and recipient groups.   

· Ensured departmental and federal grant compliance to obtain Association of Organ Procurement Organizations accreditation.

· Supervision and development of volunteer program.
children’s home society  Miami, FL
             



        2001 – 2002
Children’s Home Society is a non-for-profit organization with child welfare programs as we well as community programs that service other afflicted populations (i.e. HIV patients).  
Program Supervisor (2002 - 2002)

Hired as Quality Improvement Specialist in 2001 and promoted to Program Supervisor in 2002.
· Developed and regularly monitored annual program budget, which resulted in a 2002 surplus ($120,000).

· Brokered relationships with community agencies in order to extend awareness of our services.

· Developed processes and training initiatives which lead to team attainment of performance standards.

· Secured reaccreditation of the program through revised operating procedures and compliance methods.

Miami Dade County public schools  Miami, FL       

                      2000 – 2001
             
 

Substitute Teacher (G. Holmes Braddock Sr. High)

· Executed lesson plans.
· Ensured student safety.
benova inc.  Portland, OR 

              


             
                      1998 – 2000
Benova is an Oregon based company which obtains contracts from state governments to develop social awareness campaigns and execute community education programs. 
Field Counselor 
· Consistently met quota of managed care program client enrollments at Department of Children and Family designated offices (3) via innovative public awareness campaigns and programs.

· Partnered with agencies to ensure improved working relationships and compliance with outreach needs.

· Created training modules and presentation which were implemented as part of the community and professional education.
SAfe passage cmhc  Miami, FL 
             



                      1996 – 1998
Safe Passage is a community mental health center which provides therapeutic services to persons with mental illnesses as well as substance abuse problems.  
Mental Health Technician 
· Improved patients’ daily ability to function via accurate initial assessments and group therapy solutions.

· Served as case manager to ensure patients received resources and services best suited to their condition.

ADDITIONAL INFORMATION

· Languages: Fluent in English and Spanish.
· Proficient in Microsoft Office. 
· Organ Donor Awareness Foundation Board Member 2012-Present

· Chair for Association of Organ Procurement Organizations (AOPO), Public Education/Public Relations Council (PE/PR) 2012-2013/Vice Chair for AOPO PE/PR Council, 2011-2012

· Chair for AOPO, Donor Family Services-Education Council 2011-2012

· Florida Bar Grievance Committee 2006 - 2009

